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RESPONSE TO CRITERIA (TMC 13.06.645.B.1) 
 
 

1. What are the hardships on the property, such as size, shape, location, or other conditions that 

make it difficult to meet zoning standards? How will zoning goals still be met with the request 

(such as maintaining space between structures to prevent fire hazards and ensuring yard space 

for neighbor privacy)? The response should clearly describe what the specific hardship is, how 

the applicant did not create this hardship, and why strict application of the zoning code would 

be unreasonable due to this hardship. This response should describe the existing conditions of 

the property and why there is a hardship affecting the site due to unique conditions that do not 

result from the applicant’s actions. 

RESPONSE: The hardship on this property is an existing 25’ x 50’ area on the northeast corner of 
the property that was deeded to the City for right of way. This area encumbers the property and 
creates an irregular lot shape that isn’t conducive to uniform residential development. This 
reconfiguration was completed prior to the purchase of this property and is not a result from the 
applicant’s actions. The R-2 zoning allows for 4,500 sf lots which is achievable south of this 
deeded area, however is not obtainable for the northern lot (Parcel A). If this deeded area was 
part of the overall site, all four proposed lots would achieve over the minimum lot size required 
per zoning requirements. 
 
The zoning goals required by the City are being met with the proposed Boundary Line Adjustment 
including the Small-Lot Single Family Residential Development requirements in TMC 13.06.145. 
Proposed lot widths average 38 feet which is in compliance with Code, as well as façade 
transparency, building orientation, functional yard space, building setbacks, and housing style 
variety as exemplified in the attached architectural exhibits. 
 

2. Is the request the minimum necessary to afford relief from the hardship that exists on your 
property? Explain why each aspect of the project is the minimum needed to afford relief from 
the code. 

 
RESPONSE: This variance request is only for the lot size requirement of Parcel A, which is slightly 
under the 4,500 sf lot size requirement. If the deeded area to the City were part of the site, lot 
size requirements would be met. This request is the minimum necessary to afford relief from this 
hardship as all other zoning requirements and Small-Lot design requirements are being met.  
 

3. How does the project allow for a reasonable use of the property? How does the project allow 
for a more environmentally sensitive property design or construction than would otherwise be 
allowed? How do the affected neighbors feel about the project? Would approval of the request 
grant special privilege that is not enjoyed by other properties in the area? 

 
RESPONSE: This project allows for a reasonable use of the property as standard zoning 
requirements are being met. This request is strictly for a variance to the lot size requirement on  
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one lot due to a hardship. The proposed project has been designed to blend in with the 
surrounding community and provide an aesthetic attribute to the neighborhood. In applying the 
Small-Lot design requirements, careful consideration has been taken in what would be most 
conducive to the neighborhood in order to allow for a more environmentally sensitive design that 
can be supported by neighboring property owners. Approval of this variance request would not 
grant special privilege as this is a unique situation with property that was deeded prior to the 
applicant purchasing the land. 
 

4. How would the project be consistent with the Comprehensive Plan? How would the project 
improve the character of the neighborhood? Describe specific aspects of the Comprehensive 
Plan and neighborhood characteristics that would be consistent with or improved by the 
project.  

 
RESPONSE: The project is consistent with the Comprehensive Plan by following City design 
requirements and incorporating small scale buildings, large setbacks, private yards, and low 
noise levels. The high level of design and adherence to the Small-Lot design requirements will 
improve the character of the existing neighborhood. The following Goals and Policies will be met 
by the proposed project: 
 
GOAL DD–1 Design new development to respond to and enhance the distinctive physical, 
historic, aesthetic and cultural qualities of its location, while accommodating growth and 
change. 
RESPONSE: The proposed project will provide aesthetic qualities to its location with unique and 
appealing architectural features, while accommodating growth for the residential community. 
 

 Policy DD–4.1 Preserve and enhance the quality, character and function of Tacoma’s residential 
neighborhoods.  
RESPONSE: The quality, character and function of Tacoma’s residential neighborhoods is 
preserved and enhanced with well-designed homes that are aesthetically pleasing as well as 
functional and affordable. 
 

 Policy DD–4.3 Encourage residential infill development that complements the general scale, 
character, and natural landscape features of neighborhoods. Consider building forms, scale, 
street frontage relationships, setbacks, open space patterns, and landscaping. Allow a range of 
architectural styles and expression, and respect existing entitlements.  
RESPONSE: The proposed development will complement the existing neighborhood while 
providing housing style variety, functional yard space, large setbacks that integrate with the 
street frontage. Architectural style and expression is achieved through clear building entries and 
windows with decorative molding and framing details. 

 
Policy DD–5.3 Promote building and site designs that enhance the pedestrian experience in 
centers and corridors, with windows, entrances, pathways, and other features that provide 
connections to the street environment.  
RESPONSE: The proposal includes a proposed concrete walk that integrates the new residential 
homes with the street environment as well as providing pedestrian friendly windows, entrances, 
and pathways. 
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 Policy DD–8.1 Encourage building and site design approaches in new public and private 

development that foster positive social interaction and help to prevent crime.  
 RESPONSE: The functional building and site design promotes positive social interaction and will 

ultimately help prevent crime. 
  

GOAL H–1 Promote access to high‐quality affordable housing that accommodates Tacomans’ 
needs, preferences, and financial capabilities in terms of different types, tenures, density, sizes, 
costs, and locations. 
RESPONSE: Small-Lot design assists in promoting access to high-quality affordable housing for 
the Tacoma community. The variation in housing types and size will be appealing to the 
community. 

 
 Policy H–1.3 Encourage new and innovative housing types that meet the evolving needs of 

Tacoma households and expand housing choices in all neighborhoods. These housing types 
include single family dwelling units; multi‐dwelling units; small units; accessory dwelling un its; 
pre‐fabricated homes such as manufactured, modular; co‐housing and clustered housing.  
RESPONSE: The proposed single family residential housing will provide choices of new and 
innovative housing for the Tacoma community. 
 
GOAL P–1 Strive to provide safe, convenient, and equitable access to high‐quality parks, natural 
areas, trails, and recreational opportunities and contribute to the health and well‐being of all 
Tacomans. 
RESPONSE: The proposed lots are in close proximity to Harmon Park, Ryans Park, and other 
recreational opportunities at Baker Middle School, Fernhill Elementary School, and the South End 
Neighborhood Center, all which provide recreational opportunities and contribute to the health 
and well-being of the community. 
 
GOAL AD–4 Implement Tacoma’s Comprehensive Plan in accordance with state law and in the 
best interests of City residents. 
RESPONSE: In development of the proposed project, Tacoma’s Comprehensive Plan has been 
implemented as part of the design in order to maintain the best interests of City residents. 

 
 Policy UF–1.8 Encourage high quality design and development that demonstrates Tacoma’s 

leadership in the design of the built environment, commitment to a more equitable city, and 
ability to experiment and generate innovative design solutions.  
RESPONSE: The proposal includes high quality design and development that demonstrates 
Tacoma’s leadership in the design of the built environment, commitment to a more equitable 
city, and ability to experiment and generate innovative design solutions. The finished product is 
meant to enhance the community and provide well designed homes that represent the City’s 
goals and policies. 
 

5. How would the project be beneficial to the public interest? Describe specific aspects of the 
proposal and how it would be beneficial to the public’s interest. 

 
RESPONSE: This project would be beneficial to the public interest as it is providing well designed 
residential homes to the existing neighborhood that will be in close proximity to multiple parks 
and schools. The proposed homes are intended to be a benefit to the community and incorporate 
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pleasing aesthetics by providing unique elevations and building finishes that will represent the 
City in a positive manner. 
 

6. Is the intent of the variance request to prevent development cost increases? Is the intent of 
your variance request to allow the project to follow a standardized corporate design? If not, 
demonstrate how the project does not follow a standard corporate design and how the purpose 
of your request is not primarily to avoid increased development costs. 
 
RESPONSE: The intent of this variance request is not to prevent development cost increases or to 
allow the project to follow a standardized corporate design. The project has been carefully 
designed to incorporate City standards and has been designed at a higher cost level in order to 
become an attribute for the City by providing an innovative product. 

 
 




