TACOMA NOTICE OF

PERMIT S+:

CITY OF TACOMA

Date of Decision: 02/02/2018

Appeal Period Ends: 02/16/2018

Planning & Development Services Department DECISION Decision Final: 02/19/2018

747 Market St, Rm 345 | Tacoma, WA 98402
Decision: Approved, subject to conditions
Applicant: Tiegan Tidball
747 Market Street
TacomaWA98402
Location: 4818 East Portland Avenue

Parcel: 0320221001
Application No.:  LU17-0242

Proposal: A temporary use permit (TUP) to allow a Family
Overnight Shelter to return to the basement of the Bethlehem Baptist
Church. A previous TUP was issued for this site in 2016.

For further information regarding the proposal, log on to the website at
tacomapermits.org and select "Public Notices". The case file may be
viewed in Planning and Development Services, 747 Market Street, Rm 345.

Reconsideration: Any person having standing may request
reconsideration of the Director's decision, based upon errors of
procedure or fact, but submitting a request in writing to Planning and
Development Services at the address below.

Appeal to Hearing Examiner: Any aggrieved person or entity may
appeal to the Hearing Examiner by filing a written Notice of Appeal and
submitting the filing fee of $332.46 to the Hearing Examiner (747 Market
St., Rm 720) which contains the following:
* A brief statement showing how the appellant is aggrieved or adversely
affected.
¢ A statement of the grounds for the appeal, explaining why the appellant
believes the administrative decision is wrong.
¢ The requested relief, such as reversal or modification of the decision.
* The signature, mailing address and telephone number of the appellant

and any representative of the appellant.

The fee shall be refunded to the appellant should the appellant prevail.

Staff Contact: Shanta Frantz, Senior Planner, 747 Market St, Room 345, (253) 591-5388, sfrantz@cityoftacoma.org

Environmental Review: Per SEPA, WAC 197-11-800 and TMC Chapter 13.12, the Environmental Official has reviewed this project and

determined the project is exempt from SEPA provisions.

To request this information in an alternative format, please contact Planning and Development Services by phone
at (voice) 2563-591-5030. TTY or STS users please dial 711 to connect to Washington Relay Services
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February 2, 2018

City of Tacoma

Planning and Development Services

Tiegan Tidball, Management Analyst ||
Neighborhood & Community Services
City of Tacoma
747 Market Street, Room 836
Tacoma, WA 98402

SUBJECT: Temporary Family Overnight Shelter
LU17-0242

File Number:

Site Address:
Parcel Number:

Dear Ms. Tidball:

4818 East Portland Avenue
0320221001

I am in receipt of your request for a Family Overnight Shelter in the basement of the Bethlehem
Baptist Church pursuant to the Temporary Shelters Code under Tacoma Municipal Code (TMC)

13.06.635.B.4. from February 2018 — October 2018. In regards to your request, | find the

following:

Background

In 2010, the Washington State Legislature passed RCW 36.01.290 which granted broad
authority to religious organizations to host temporary encampments for homeless persons on
property owned or controlled by such organizations. In April 2014, the City of Tacoma
developed regulatory controls for Temporary Homeless Camps under TMC 13.06.635.B.4. to

protect general public health and safety as well as the safety of camp residents. The code has
since been updated and is now referenced as “Temporary Shelters”.

Copies of RCW 36.01.290 and TMC 13.06.635.B.4 are contained within Exhibit “A” of this

letter.!

Applicable TMC Sections

TMC 13.05.020, Table H — Notice, Comment and Expiration for Land Use Permits

Permit Type Preapplication | Notice: Notice: Notice: | Comment Hearing City Expiration
Meeting Distance [ Newspaper | Post Period Decision | Required [ Council [of Permit
Site
Temporary Required 400 feet Yes Yes 14 days Director No No 1 year
Shelters Permit

1 Exhibit “A” is contained in Planning and Development Services Department File No. LU17-0242. It is referenced and incorporated
herein as though fully set forth.

747 Market Street, Suite 345 | Tacoma, Washington 98402 | Fax (253)591-5433
Phone (253) 591-5030 | http://www.cityoftacoma.org



http://www.cityoftacoma.org/

TMC 13.06.635.B.4. states the following:
a. Purpose. In recognition of the need for temporary housing for homeless persons, it is the

purpose of this section to allow sponsoring religious organizations to use property owned or
controlled by them for temporary shelters, while preventing harmful effects associated with
such uses, including the use of open flames, the possibility of impediments to emergency
services, the possibility of environmental degradation, the use of improper sanitary facilities,
and the possibility of any other factors that would be considered a nuisance under
applicable laws.

Application. In order to allow sponsoring religious organizations to establish a temporary
shelter on qualifying property, a permit must be obtained from Planning and Development
Services in accordance with TMC 13.05, Land Use Permit Procedures, and the following:
(1)The Director of Planning and Development Services is authorized to issue permits for
temporary shelters only upon demonstration that all public health and safety considerations
have been adequately addressed, and may administratively adjust standards upon providing
findings and conclusions that justify the requirements. A permit allowing a temporary shelter
site may be terminated if the City determines the site is unfit for human habitation based on
sanitary conditions or health related concerns.

Review of the applicable provisions of TMC 13.06.635.B.4. will be provided in the Findings of
Fact and Conclusion sections.

FINDINGS OF FACT

1.

This is a request for a Family Overnight Shelter in the basement of the Bethlehem Baptist
Church (church) pursuant to the Temporary Shelter Code under Tacoma Municipal Code

(TMC) 13.06.635.B.4. from February — October 2018. The start exact date will depend on
the final date of this decision.

This Family Overnight Shelter (shelter) will be a coordinated effort between the City of
Tacoma, The Salvation Army and the Bethlehem Baptist Church.

The shelter will serve Tacoman families with children that are experiencing homelessness.
The Site Plan, Floor Plans, Cover Memo and Operations Plan are included as Attachment
“A”.

A similar overnight family shelter was permitted at this site in coordination with the church,
the City, and the Tacoma Rescue Mission from late 2016 to early 2017. No public
comments were submitted for the 2016 application, no complaints were filed by neighbors,
nor were there any violations found by the City for this shelter.

The 6-month waiting period under TMC 13.06.635.B.4.c.(5) to allow a shelter to return to the
site has expired.

On January 16, 2018, public notice to all taxpayers/owners located within 400 feet of the site
was mailed out and a legal notice was published in the Tacoma Daily Index. A property
information sign was posted in front of the chuch within one week of the public notice
mailing. No comments were received in response to the public notice.

The church is located on an irregular shaped lot that is 5.81 acres in size and located one
parcel southwest of the corner of East 48" Street and East Portland Avenue.

The site is located within the “R-2” and “R-3” Single-Family and Two-Family Dwelling
Districts. The church use for the site was first approved under a 1984 Special Use Permit.

Temporary Shelters are allowed within the “R-2”/"R-3” Districts with a temporary use permit
on sites hosted or controlled by a religious organization under RCW 36.01.290 and TMC
13.06.635.B.4.

Temporary Family Overnight Shelter
LU17-0242
Page 2



10.

11.

12.

13.

14.
15.

16.

17.

18.

19.

20.

The church is about 20,000 sq ft in size. The basement gym, kitchen and designated
bathrooms located at the northwest side of the church will be used for the shelter. The
basement area is 7,500 sq ft in size.

Primary access to the site is from East Portland Avenue with secondary access from East
48" Street. The main parking lot is off East Portland Avenue with smaller parking areas off
East 48" Street. There are about 186 on-site parking spaces.

The No. 41 and 54 bus lines run along East Portland Avenue, with the closest stops at the
corner of East 48" Street and East Portland Avenue, within 250 feet of the church.

In accordance with TMC 13.06.635.B.4.c.(6), this shelter will be the only temporary shelter
within the Police Sector 4 area of the City.

The Salvation Army will interview prospective guests and verify homeless status.

There will be up to 40 beds with a shelter supervisors, case managers and coordinators on-
site, managing the shelter each night. A Shelter Specialist will provide security each night
the shelter is open.

The shelter will open at 6pm. Staff will set up, serve dinner and care for the families until
7am, at which time they will leave the shelter for the day. All meals will be prepared by The
Salvation Army.

On-duty staff will maintain the facility after meals and when preparing to close the shelter.
The church’s janitorial company will continue to provide on-going cleaning services.

As noted earlier, the shelter will be contained entirely within the church. Guests will be
limited to inside the church and within a designated smoking area. Loitering will be
prohibited within a one-block radius of the church.

Emergency evacauation and other building code life, health and safety requirements for the
shelter have been approved and extended to cover this new TUP by the City’s Fire and
Building Engineering staff under building permit number BLDCA16-0293. A copy of the
Building Code Summary is included as Attachment B.

The time limit for a temporary shelter under TMC Section 13.06.635.B.4.c.(4) and (5) is 185
consecutive days, with a one-time extension of 40 days or longer may be granted by the
Director in the case of inclement weather and if unforeseen problems arise regarding shelter
relocation.

CONCLUSIONS

Since this is an indoor family shelter, certain provisions such as the minimum age of 18 years
old (i.e., no children), management of tents, and temporary sanitation measures (e.g., portable
toilets) under TMC 13.06.635.B.4. should not be applied to this application. Under TMC
13.06.635.B.4.b.(1), the Director may administratively adjust standards upon providing findings
and conclusions that justify the requirements.

| therefore conclude the following:

1.

You have demonstrated that all public health and safety considerations have been
adequately addressed. See Findings of Facts 3, 4, 6, and 14-19.

An alteration to the maximum duration for the indoor, overnight shelter is warrented given
that no public comments expressing concerns about the proposal were received for this
current application or for the 2016 permit at this site, there were no complaints by neighbors
- nor were any violations found by City staff for the 2016-2017 temporary shelter, that there
is adequate parking for shelter staff and families that may drive to the site, and that you

Temporary Family Overnight Shelter
LU17-0242
Page 3



have demonstrated a clear program to vette and safely care for families during their stay.
See Findings of Facts 2-4, 6, 11, and 14-19.

3. As such, your request to operate the shelter is reasonable and the Director is allowing in
advance an extension until December 31, 2018 to allow for relocation of the use during the
Fall and Winter months. See Finding of Fact 20.

DECISION

The request for a temporary family overnight shelter at the Bethlehem Baptist Church located at
4818 East Portland Avenue is hereby approved, subject to the following conditions:

1. All building and fire code requirements provided under this proposal’s associated building
permit number, BLDCA16-0293 are maintained.

2. The shelter may operate until December 31, 2018.

The effective date of this decision is February 19, 2018, provided no requests for
reconsideration or appeals are timely filed as identified in RECONSIDERATION AND APPEAL
PROCEDURES section of this decision.

Please contact Shanta Frantz at (253) 591-5388 / sfrantz@cityoftacoma.org should you have
questiop_s_rza arding the content of this letter.

'
Since}eiy,‘,

.I .-
Peter Hufknan \

Director, Planning and D elc{:ment Services

CC: The Salvation Army, 1521 South 6" Avenue, Tacoma, WA 98405
Pierce County Assessor-Treasurer, 2401 South 35" St., Room 142, Tacoma, WA 98409, Attn Darci Brandvold
John Reeves, Building Inspector
Eastside Neighborhood Council
Diane Adams, Eastside Neighborhood Group
Neighborhood Planning Team Members: lan Munce, Carol Wolfe
All property owners as indicated by the Pierce County Assessor/Treasurer’s records within 400 feet of the
subject site

By E-Mail:
Tiegan Tidball — ttidball@cityoftacoma.org
Pastor Eric Jackson, Bethlehem Baptist Church - pastorerici@gmail.com

Pursuant to RCW 36.70B.130, you are hereby notified that affected property owner(s) receiving this notice of decision
may request a change in valuation for property tax purposes consistent with Pierce County's procedure for
administrative appeal. To request a change in value for property tax purposes you must file with the Pierce County
Board of Equalization on or before July 1st of the assessment year or within 30 days of the date of notice of value
from the Assessor-Treasurer's Office. To contact the board, please call (253) 798-7415 or
http://www.co.pierce.wa.us/boe.

Temporary Family Overnight Shelter
LU17-0242
Page 4



RECONSIDERATION and APPEAL PROCEDURES

Any request for RECONSIDERATION and/or any APPEALS must be submitted in the
applicable manner as outlined below on or before February 16, 2018.

RECONSIDERATION:

Any person having standing under the ordinance governing this application and feeling that the
decision of the Director is based on errors of procedure or fact may make a written request for
review by the Director within fourteen (14) days of the issuance of the written order. This
request shall set forth the alleged errors, and the Director may, after further review, take such
further actions as deemed proper, and may render a revised decision. A request for
RECONSIDERATION of the Director’s decision in this matter must be filed in writing to the staff
contact listed on the first page of this document.

APPEAL TO HEARING EXAMINER:

Any decision of the Director may be appealed by any aggrieved person or entity as defined in
Section 13.05.050 of the Tacoma Municipal Code, within fourteen (14) days of the issuance of
this decision, or within seven (7) days of the date of issuance of the Director's decision on a
reconsideration, to appeal the decision to the Hearing Examiner.

An appeal to the Hearing Examiner is initiated by filing a Notice of Appeal accompanied by the
required filing fee of $332.46. Filing of the appeal shall not be complete until both the Notice of
Appeal and required filing fee has been received. THE FEE SHALL BE REFUNDED TO THE
APPELLANT SHOULD THE APPELLANT PREVAIL. (Pursuant to Section 2.09.020 of the
Tacoma Municipal Code, fees for appeals shall be waived for qualifying senior citizens and
persons who are permanently handicapped who are eligible for tax exemption because of
financial status.)

The Notice of Appeal must be submitted in writing to the Hearing Examiner's Office, Seventh
Floor, Tacoma Municipal Building, and shall contain the following:
(1) A brief statement showing how the appellant is aggrieved or adversely affected.
(2) A statement of the grounds for the appeal, explaining why the appellant believes the
administrative decision is wrong.
(3) The requested relief, such as reversal or modification of the decision.
(4) The signature, mailing address and telephone number of the appellant and any
representative of the appellant.

Temporary Family Overnight Shelter
LU17-0242
Page 5



Attachment “A”

Temporary Overnight Shelter for Families
Bethlehem Baptist Church
4818 E Portland Ave
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City of Tacoma
Té&.ma Neighborhood and Community Memorandum
Services Nenartment
DATE: November 13, 2017
TO: Planning and Development Services — Permitting, Land Use, and
Zoning
FROM: Tiegan Tidball, Management Analyst Il Homelessness & Household
Stability

SUBJECT: Land Use Permit — Temporary Shelters

Please acknowledge the following provisions for the applications for a Land Use

Permit

, and Temporary Use Permit for Bethlehem Baptist Church (Parcel

Number 0320221001), which is the host site for Temporary Overflow Family
Shelter:

The applications adhere to the Temporary Shelters Code under Tacoma
Municipal Code (TMC) 13.06.635.B.4.
The previous Land Use Permit was approved under File Number: LU16-0119.
The approval for LU16-0119 has expired, and the 6-month waiting period has
passed to allow for a new permitting process.
The Temporary Shelter at Bethlehem Baptist Church is the only Temporary
Shelter currently in the Police Sector 4 in accordance with TMC 13.06.635
The new permit is being proposed with the same floor plan as LU16-0119:

o Temporary Use Permit — Record Number: PRE17-0585

o Land Use Permit — Application Number: LU17-0242
A modified Operations Plan is submitted with the application.
Insurance for Bethlehem Baptist and the City of Tacoma are included in
accordance with TMC 13.06.635.
Each resident shall be pre-screened for warrants and a background check shall
be completed by the sponsor religious or non-profit organization. No sex
offenders will be permitted as shelter resident TMC 13.06.635.
Parking standards will be designed in accordance with TMC 13.06.510.
The City of Tacoma is striving for a more permanent housing solution for families
experiencing homelessness. Collaborating with religious organizations and
service providers will provide support and assistance to families experiencing
homeless to help resolve their episode of homelessness.



Temporary Family Overnight Shelter Operations Plan

The City of Tacoma seeks to operate a Temporary Family Overnight Shelter from February 1,2018 —
December 31, 2018 using churches in Tacoma.

Target Population
e Tacoma families with children experiencing homelessness

Hours of Operation

Every day, 6:00 pm — 7:00 am

6:00 pm — 6:30 pm Staff Set-Up, dinner served

6:30 pm — 9:00 pm Doors Open, Families Check in, Case Management
8:00 pm — 10:00 pm  Basic Needs (Snack, Drink, Hygiene)

10:00pm — 6:00 am Lights Out

6:00 am — 7:00 am Families Depart

Staff/Family Ratio (Dependent on Size of families)
e Two Staff per 10 families
e Up to 40 beds
e On-site staff will include: 1 Shelter Specialist per night

Admittance to Shelter
e Admittance to church will be conducted by calling The Salvation Army
e Individuals seeking shelter once capacity is reached will be referred to other area shelters.
e Staff will conduct homeless verification at intake.

Security
e Security will be provided by the Shelter Specialist on duty.

e Patrols of the building will include the interior of the church and the designated smoking area
e Participants will be prohibited from loitering within a one-block radius from the church.

Janitorial Services
e The staff on duty will clean up after dinner meals, fold up all mats and/or cots, and keep area free
from debris.
e Additional janitorial services will be provided by the facility, at their own expense.

Food/Meals
e All food will be provided by the Operator.

Emergency Evacuation

¢ In the case of an emergency, all staff and families will follow the evacuation route predetermined
by the facility.
o  Staff will receive this information prior to arrival.

Contact Information

e Facility: Bethlehem Baptist Church
4818 Portland Avenue East

Page 1 0f 18
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Temporary Family Overnight Shelter Operations Plan
Tacoma, WA 98404
e Operations: The Salvation Army

1521 South 6™ Avenue
Tacoma, WA 98405

STAFFING
Staff is responsible for maintaining a safe and stable environment for the families accessing the overnight

shelter. Staff will provide crisis interventions, referral services and strengthened support systems. A staff
person will be present at all times.

Sunday Monday Tuesday Wednesday | Thursda | Friday | Saturday
6:00P — 7:00A | Supervisor | SC-1 SC-1 SC-2 }S,C-Z SC-3 SC-3
6:00P —8:00P | SC-1 SC-3 SUP SUP SUP SUP SC-2
9:00A — 5:00P CaseMgr. | CM CM CM CM

POSITIONS*:

1 Shelter Supervisor (SUP) — 40 hrs shelter
I Case Manager (CM) — 40 hrs

3 Shelter Coordinators (SC) — 26 hrs

*Job descriptions attached

Page 2 of 18
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Temporary Family Overnight Shelter Operations Plan

THE SALVATION ARMY
JOB DESCRIPTION — ONSITE MANAGER - OVERNIGHT SERVICES FT

DEPARTMENT: EMERGENCY RESIDENTIAL
UNIT: Tacoma Corps

POSITION TITLE: Onsite Manager — Overnight FT
REPORTS TO: Housing Services Director
STATUS: Full-Time

SCOPE OF POSITION:

This position will oversee the overnight operations of the Temporary Overflow Family Shelter (TOFS). TOFS is a
multi-agency collaboration intended to provide additional sheltering locations for families with minor children,
including single male or female households, and any household made up of two adults experiencing homelessness,
regardless of sexual orientation, marital status or gender identity.

The primary function of the program is to provide homeless families with children safe and secure shelter, nutritious
meals, case management and transitions to stable housing.

e  The project will provide safe shelter to families with children;

e The project will provide one meal to families daily; and

¢ The project will provide bedding and bathing supplies to families (blankets, sheets, towels).

This position will primarily work at the facilities owned by Bethlehem Baptist Church, located at 4818 Portland Ave
E, Tacoma. However, staff meetings and team meetings will be hosted at other locations, primarily at The
Salvation Army SHIELD Center, located at 1501 6™ Ave, Tacoma. This position will work from 7pm — 7am for
three nights/week.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e  Provide assistance to residents to ensure a safe communal living environment, to include encouraging voluntary

compliance with house rules and policies.

Properly document incidents of non-compliance with house rules and policies.

Maintain linens and hygiene supplies for residents. Launder clothing and bedding as needed when residents
move out or have soiled linens, maintaining and recording comfort care items when distributed.

e  Provide supportive care to residents experiencing personal crisis. When indicated by circumstances, make a
referral to the resident’s assigned case manager or other appropriate community resources. Incidents involving
an on-going threat to the well-being of the resident or to others, shall be communicated to the Lodge Operations
Manager. Potentially life-threatening situations should be reported to “911”.

e Keep the facilities clean and organized, including but not limited to, changing light bulbs, vacuuming, cleaning
bathrooms, replacing supplies, emptying trash, cleaning and organizing storage areas, dusting, cleaning floors
and carpeting, cleaning tables, chairs and other furnishings within your work area on a regular basis, and as
indicated by unusual or emergency circumstances.

e Respond to emergency situations that may arise, making independent decisions within policy guidelines, as
necessary.

s  Participate in community and online trainings regarding trauma informed care, housing first, and other
homelessness-related trainings. These may be offered outside of the regular shift times.

e Provide crisis intervention and institute security procedures should a critical or threatening situation arise.
Provide timely and appropriate notification to police, fire, emergency medical and supervisory authorities.

e  Maintain statistical records, reports, logs, files and other required documentation.

e  Provide orientation, support and supervision to volunteers.

e  Work cooperatively with other Salvation Army staff and programs.

Page 3 of 18
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Temporary Family Overnight Shelter Operations Plan

e  Participates in unit staff meetings;

e Maintains required forms and reports in prescribed format;

e  Given the critical nature of duties associated with this position, ensures timely reporting for duty and contact with
supervisory staff prior to the scheduled start of shift, should sick leave become necessary.

e Comply with Salvation Army procedural requirements, including those set forth in the Policy & Procedure
Manual and Employee Handbook.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:

e Detail oriented and ability to multi-task

Ability to quickly learn and apply new information/skills

Sensitivity to and understanding of the comprehensive mission of The Salvation Army
Strong verbal and written communication skills

Ability to work independently and as part of a team

Self-motivated with the ability to work with minimal supervision

Ability to work in a challenging environment and maintain poise under pressure
Ability and willingness to keep information confidential

Must complete and adhere to Protecting the Mission requirements and guidelines, including the ability to
pass a TSA background check

e  Current WA State Food Handler’s Permit

Within 70 days of start date, employees will participate in and show proof of certificate of completion for the
following classes (these will be provided by The Salvation Army and Relias Learning):
e  Supervision/Management for supervisory staff
Basic Safety/First Aid
Conflict Resolution/De-Escalation
Cultural Awareness/Competency
Professional Ethics
Trauma Informed care
Motivational Interviewing
Housing First

SOFTWARE-RELATED SKILLS:
e  Microsoft Word
e  Microsoft PowerPoint

PHYSICAL REQUIREMENTS:

Ability to sit, walk, stand, bend, squat, climb, kneel, and twist on an intermittent or continuous basis
Ability to operate telephone

Ability to operate a desktop or laptop computer

Ability to lift up to 25 lbs.

Ability to operate a motor vehicle

Ability to sweep, mop and vacuum floors on a daily basis.

Qualified individuals must be able to perform the essential duties of the position with or without
accommodation. A qualified person with a disability may request a modification or adjustment to the job or
work environment in order to meet the physical requirements of the position. The Salvation Army will
attempt to satisfy requests as long as the accommodation needed is reasonable and no undue hardship would
result.

Mission Statement

The Salvation Army, an international movement, is an evangelical part of the universal Christian church. Its
message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the Gospel of
Jesus Christ and to meet human needs in His name without discrimination.

Page 4 of 18
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Temporary Family Overnight Shelter Operations Plan

A critical part of employment in this organization is the modeling of Christian principals while on duty. Asa
representative of this organization it is imperative that you present yourself to be professional and of high moral
standard.

By my signature below, I indicate my willingness to accept the duties assigned as outlined and to uphold the image
of The Salvation Army with dignity.

I certify that I have read and understand my responsibilities as set forth in the above job description.

Employee Signature Date

Revised 12.27.17
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Temporary Family Overnight Shelter Operations Plan

THE SALVATION ARMY
JOB DESCRIPTION — ONSITE MANAGER - OVERNIGHT SERVICES PT

DEPARTMENT: EMERGENCY RESIDENTIAL

UNIT: Tacoma Corps

POSITION TITLE: Onsite Manager — Overnight Services PT
REPORTS TO: Housing Services Director

STATUS: Part-Time

SCOPE OF POSITION:

This position will oversee the overnight operations of the Temporary Overflow Family Shelter (TOFS). TOFS is a
multi-agency collaboration intended to provide additional sheltering locations for families with minor children,
including single male or female households, and any household made up of two adults experiencing homelessness,
regardless of sexual orientation, marital status or gender identity.

The primary function of the program is to provide homeless families with children safe and secure shelter, nutritious
meals, case management and transitions to stable housing.

¢  The project will provide safe shelter to families with children;

e The project will provide bedding and bathing supplies to families (blankets, sheets, towels).

This position will primarily work at the facilities owned by Bethlehem Baptist Church, located at 4818 Portland Ave
E, Tacoma. However, staff meetings and team meetings will be hosted at other locations, primarily at The
Salvation Army SHIELD Center, located at 1501 6™ Ave, Tacoma. This position will work from 7pm — 7am for
two nights/week.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e  Provide assistance to residents to ensure a safe communal living environment, to include encouraging voluntary
compliance with house rules and policies.

e  Properly document incidents of non-compliance with house rules and policies.

e  Maintain linens and hygiene supplies for residents. Launder clothing and bedding as needed when residents
move out or have soiled linens, maintaining and recording comfort care items when distributed.

e  Provide supportive care to residents experiencing personal crisis. When indicated by circumstances, make a
referral to the resident’s assigned case manager or other appropriate community resources. Incidents involving
an on-going threat to the well-being of the resident or to others, shall be communicated to the Lodge Operations
Manager. Potentially life-threatening situations should be reported to “911”.

e Keep the facilities clean and organized, including but not limited to, changing light bulbs, vacuuming, cleaning
bathrooms, replacing supplies, emptying trash, cleaning and organizing storage areas, dusting, cleaning floors
and carpeting, cleaning tables, chairs and other furnishings within your work area on a regular basis, and as
indicated by unusual or emergency circumstances.

e Respond to emergency situations that may arise, making independent decisions within policy guidelines, as
necessary.

¢ Participate in community and online trainings regarding trauma informed care, housing first, and other
homelessness-related trainings. These may be offered outside of the regular shift times.

e Provide crisis intervention and institute security procedures should a critical or threatening situation arise.
Provide timely and appropriate notification to police, fire, emergency medical and supervisory authorities.
Maintain statistical records, reports, logs, files and other required documentation.

Provide orientation, support and supervision to volunteers.
Work cooperatively with other Salvation Army staff and programs.
Participates in unit staff meetings;
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e  Maintains required forms and reports in prescribed format;
Given the critical nature of duties associated with this position, ensures timely reporting for duty and contact with
supervisory staff prior to the scheduled start of shift, should sick leave become necessary.

e Comply with Salvation Army procedural requirements, including those set forth in the Policy & Procedure
Manual and Employee Handbook.

KNOWLEDGE., SKILLS AND ABILITIES REQUIRED:

e  Detail oriented and ability to multi-task

Ability to quickly learn and apply new information/skills

Sensitivity to and understanding of the comprehensive mission of The Salvation Army
Strong verbal and written communication skills

Ability to work independently and as part of a team

Self-motivated with the ability to work with minimal supervision

Ability to work in a challenging environment and maintain poise under pressure
Ability and willingness to keep information confidential

Must complete and adhere to Protecting the Mission requirements and guidelines, including the ability to
pass a TSA background check

¢  Current WA State Food Handler’s Permit

Within 70 days of start date, employees will participate in and show proof of certificate of completion for the
following classes (these will be provided by The Salvation Army and Relias Learning):
Supervision/Management for supervisory staff

Basic Safety/First Aid

Conflict Resolution/De-Escalation

Cultural Awareness/Competency

Professional Ethics

Trauma Informed Care

Motivational Interviewing

Housing First

SOFTWARE-RELATED SKILLS:
e  Microsoft Word
e  Microsoft PowerPoint

PHYSICAL REQUIREMENTS:

Ability to sit, walk, stand, bend, squat, climb, kneel, and twist on an intermittent or continuous basis
Ability to operate telephone

Ability to operate a desktop or laptop computer

Ability to lift up to 25 lbs.

Ability to operate a motor vehicle

Ability to sweep, mop and vacuum floors on a daily basis.

Qualified individuals must be able to perform the essential duties of the position with or without
accommodation. A qualified person with a disability may request a modification or adjustment to the job or
work environment in order to meet the physical requirements of the position. The Salvation Army will
attempt to satisfy requests as long as the accommodation needed is reasonable and no undue hardship would
result.

Mission Statement

The Salvation Army, an international movement, is an evangelical part of the universal Christian church. Its
message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the Gospel of
Jesus Christ and to meet human needs in His name without discrimination.
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A critical part of employment in this organization is the modeling of Christian principals while on duty. Asa
representative of this organization it is imperative that you present yourself to be professional and of high moral
standard.

By my signature below, I indicate my willingness to accept the duties assigned as outlined and to uphold the image
of The Salvation Army with dignity.

I certify that I have read and understand my responsibilities as set forth in the above job description.

Employee Signature Date

Revised 12.27.17
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THE SALVATION ARMY
JOB DESCRIPTION -~ PROGRAM AIDE

DEPARTMENT: EMERGENCY RESIDENTIAL
UNIT: Tacoma Corps

POSITION TITLE: Program Aide — Grave
STATUS: Part-Time

SCOPE OF POSITION:

This position will assist and help with the overnight operations of the Temporary Overflow Family Shelter (TOFS).
TOFS is a multi-agency collaboration intended to provide additional sheltering locations for families with minor
children, including single male or female households, and any household made up of two adults experiencing
homelessness, regardless of sexual orientation, marital status or gender identity.

The primary function of the program is to provide homeless families with children safe and secure shelter, nutritious
meals, case management and transitions to stable housing.

o  The project will provide safe shelter to families with children;

e  The project will provide bedding and bathing supplies to families (blankets, sheets, towels).

This position will primarily work at the facilities owned by Bethlehem Baptist Church, located at 4818 Portland Ave
E, Tacoma. However, staff meetings and team meetings will be hosted at other locations, primarily at The
Salvation Army SHIELD Center, located at 1501 6™ Ave, Tacoma. This position will work from 12midnight to
6am.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e  Provide assistance to residents to ensure a safe communal living environment, to include encouraging voluntary
compliance with house rules and policies.

e  Properly document incidents of non-compliance with house rules and policies.

e Maintain linens and hygiene supplies for residents. Launder clothing and bedding as needed when residents
move out or have soiled linens, maintaining and recording comfort care items when distributed.

e Provide supportive care to residents experiencing personal crisis. When indicated by circumstances, make a
referral fo the resident’s assigned case manager or other appropriate community resources. Incidents involving
an on-going threat to the well-being of the resident or to others, shall be communicated to the Lodge Operations
Manager. Potentially life-threatening situations should be reported to “911”.

e  Keep the facilities clean and organized, including but not limited to, changing light bulbs, vacuuming, cleaning
bathrooms, replacing supplies, emptying trash, cleaning and organizing storage areas, dusting, cleaning floors
and carpeting, cleaning tables, chairs and other furnishings within your work area on a regular basis, and a$
indicated by unusual or emergency circumstances.

e Respond to emergency situations that may arise, making independent decisions within policy guidelines, as
necessary.

e Participate in community and online trainings regarding trauma informed care, housing first, and other
homelessness-related trainings. These may be offered outside of the regular shift times.

e Provide crisis intervention and institute security procedures should a critical or threatening situation arise.
Provide timely and appropriate notification to police, fire, emergency medical and supervisory authorities.
Maintain statistical records, reports, logs, files and other required documentation.

Provide orientation, support and supervision to volunteers.

Work cooperatively with other Salvation Army staff and programs.
Participates in unit staff meetings;

Maintains required forms and reports in prescribed format;
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o  Given the critical nature of duties associated with this position, ensures timely reporting for duty and contact with
supervisory staff prior to the scheduled start of shift, should sick leave become necessary.

e Comply with Salvation Army procedural requirements, including those set forth in the Policy & Procedure
Manual and Employee Handbook.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:
e Detail oriented and ability to multi-task

Ability to quickly learn and apply new information/skills

Sensitivity to and understanding of the comprehensive mission of The Salvation Army

Strong verbal and written communication skills

Ability to work independently and as part of a team

Self-motivated with the ability to work with minimal supervision

Ability to work in a challenging environment and maintain poise under pressure

Ability and willingness to keep information confidential

Must complete and adhere to Protecting the Mission requirements and guidelines, including the ability to
pass a TSA background check

e Current WA State Food Handler’s Permit

Within 70 days of start date, employees will participate in and show proof of certificate of completion for the
following classes (these will be provided by The Salvation Army and Relias Learning):
e  Supervision/Management for supervisory staff
Basic Safety/First Aid
Conflict Resolution/De-Escalation
Cultural Awareness/Competency
Professional Ethics
Trauma Informed Care
Housing First

SOFTWARE-RELATED SKILLS:
e  Microsoft Word
e  Microsoft PowerPoint

PHYSICAL REQUIREMENTS:

Ability to sit, walk, stand, bend, squat, climb, kneel, and twist on an intermittent or continuous basis
Ability to operate telephone

Ability to operate a desktop or laptop computer

Ability to lift up to 25 lbs.

Ability to operate a motor vehicle

Ability to sweep, mop and vacuum floors on a daily basis.

Qualified individuals must be able to perform the essential duties of the position with or without
accommodation. A qualified person with a disability may request a modification or adjustment to the job or
work environment in order to meet the physical requirements of the position. The Salvation Army will
attempt to satisfy requests as long as the accommodation needed is reasonable and no undue hardship would
result.

Mission Statement

The Salvation Army, an international movement, is an evangelical part of the universal Christian church. Its
message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the Gospel of
Jesus Christ and to meet human needs in His name without discrimination.
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A critical part of employment in this organization is the modeling of Christian principals while on duty. Asa
representative of this organization it is imperative that you present yourself to be professional and of high moral
standard.

By my signature below, I indicate my willingness to accept the duties assigned as outlined and to uphold the image
of The Salvation Army with dignity.

I certify that I have read and understand my responsibilities as set forth in the above job description.

Employee Signature Date

Revised 12.27.17
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THE SALVATION ARMY
JOB DESCRIPTION - PROGRAM AIDE - SWING

DEPARTMENT: EMERGENCY RESIDENTIAL
UNIT: Tacoma Corps

POSITION TITLE: Program Aide — Swing
STATUS: Part-Time

SCOPE OF POSITION:

This position will assist and help with the overnight operations of the Temporary Overflow Family Shelter (TOFS).
TOFS is a multi-agency collaboration intended to provide additional sheltering locations for families with minor
children, including single male or female households, and any household made up of two adults experiencing
homelessness, regardless of sexual orientation, marital status or gender identity.

The primary function of the program is to provide homeless families with children safe and secure shelter, nutritious
meals, case management and transitions to stable housing. This position will be responsible for the following:

e The project will provide safe shelter to families with children;

e  The project will provide bedding and bathing supplies to families (blankets, sheets, towels).

This position will primarily work at the facilities owned by Bethlehem Baptist Church, located at 4818 Portland Ave
E, Tacoma. However, staff meetings and team meetings will be hosted at other locations, primarily at The
Salvation Army SHIELD Center, located at 1501 6% Ave, Tacoma. This position will work from 6pm — 12midnight
3 or 4 nights/week.

This shift must be able to transport homeless households (without transportation) in a 15 passenger (DOT certified)
bus from the SHIELD Center to the TOFS location at Bethlehem Baptist Church at 6:30 pm each night.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e  Provide assistance to residents to ensure a safe communal living environment, to include encouraging voluntary
compliance with house rules and policies.

e  Properly document incidents of non-compliance with house rules and policies.

e Conduct breath alcohol testing and drug testing as directed by intake and other operational policy. Report all
drug testing results and all positive breath alcohol results as required by policy.

e  Maintain linens and hygiene supplies for residents.

e Provide supportive care to residents experiencing personal crisis. When indicated by circumstances, make a
referral to the resident’s assigned case manager or other appropriate community resources. Incidents involving
an on-going threat to the well-being of the resident or to others, shall be communicated to the Lodge Operations
Manager. Potentially life-threatening situations should be reported to “911”.

e  Keep the facilities clean and organized, including but not limited to, changing light bulbs, vacuuming, cleaning
bathrooms, replacing supplies, emptying trash, cleaning and organizing storage areas, dusting, cleaning floors
and carpeting, cleaning tables, chairs and other furnishings within your work area on a regular basis, and as
indicated by unusual or emergency circumstances.

e Respond to emergency situations that may arise, making independent decisions within policy guidelines, as
necessary.

e Participate in community and online trainings regarding trauma informed care, housing first, and other
homelessness-related trainings. These may be offered outside of the regular shift times.
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Provide crisis intervention and institute security procedures should a critical or threatening situation arise.
Provide timely and appropriate notification to police, fire, emergency medical and supervisory authorities.
Maintain statistical records, reports, logs, files and other required documentation.

Provide orientation, support and supervision to volunteers.

Work cooperatively with other Salvation Army staff and programs.

Participates in unit staff meetings;

Maintains required forms and reports in prescribed format;

Given the critical nature of duties associated with this position, ensures timely reporting for duty and contact with
supervisory staff prior to the scheduled start of shift, should sick leave become necessary.

Comply with Salvation Army procedural requirements, including those set forth in the Policy & Procedure
Manual and Employee Handbook.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:

Detail oriented and ability to multi-task

Ability to quickly learn and apply new information/skills

Sensitivity to and understanding of the comprehensive mission of The Salvation Army
Strong verbal and written communication skills

Ability to work independently and as part of a team

Self-motivated with the ability to work with minimal supervision

Ability to work in a challenging environment and maintain poise under pressure
Ability and willingness to keep information confidential

Must complete and adhere to Protecting the Mission requirements and guidelines, including the ability to
pass a TSA background check

Current WA State Food Handler’s Permit

Within 30 days of start date, employees will participate in and show proof of certificate of completion for the
following classes (provided by The Salvation Army):

Protecting the Mission — Child Safety Program
Decision Driving

Within 70 days of start date, employees will participate in and show proof of certificate of completion for the
following classes (these will be provided by The Salvation Army and Relias Learning):

Supervision/Management for supervisory staff
Basic Safety/First Aid

Conflict Resolution/De-Escalation

Cultural Awareness/Competency

Professional Ethics

Trauma Informed Care

Motivational Interviewing

Housing First

SOFTWARE-RELATED SKILLS:

Microsoft Word
Microsoft PowerPoint

PHYSICAL REQUIREMENTS:

Ability to sit, walk, stand, bend, squat, climb, kneel, and twist on an intermittent or continuous basis
Ability to operate telephone

Ability to operate a desktop or laptop computer

Ability to lift up to 25 lbs.

Ability to operate a motor vehicle

Ability to sweep, mop and vacuum floors on a daily basis.
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Qualified individuals must be able to perform the essential duties of the position with or without
accommodation. A qualified person with a disability may request a modification or adjustment to the job or
work environment in order to meet the physical requirements of the position. The Salvation Army will
attempt to satisfy requests as long as the accommodation needed is reasonable and no undue hardship would
result.

Mission Statement

The Salvation Army, an international movement, is an evangelical part of the universal Christian church. Its
message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the Gospel of
Jesus Christ and to meet human needs in His name without discrimination.

A critical part of employment in this organization is the modeling of Christian principals while on duty. Asa
representative of this organization it is imperative that you present yourself to be professional and of high moral
standard.

By my signature below, I indicate my willingness to accept the duties assigned as outlined and to uphold the image
of The Salvation Army with dignity.

I certify that I have read and understand my responsibilities as set forth in the above job description.

Employee Signature Date

Revised 12.27.17
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THE SALVATION ARMY
JOB DESCRIPTION - SHIELD CENTER ADVOCATE (TOFS)

DEPARTMENT: EMERGENCY RESIDENTIAL
UNIT: Tacoma Corps

POSITION TITLE: SHIELD Center Advocate (TOFS)
STATUS: Full-time

SCOPE OF POSITION:

This position will provide case management and advocation for residents of the Temporary Overflow Family Shelter

(TOFS).

TOFS is a multi-agency collaboration intended to provide additional sheltering locations for families with

minor children, including single male or female households, and any household made up of two adults experiencing
homelessness, regardless of sexual orientation, marital status or gender identity.

The primary function of the TOFS program is to provide homeless families with children safe and secure shelter,
nutritious meals, case management and transitions to stable housing.

This position will be responsible for the following:

Ensuring that each family has access to

o Weekly case management to provide advocacy, referrals, concrete assistance (with entitlements and
benefits, clothing, school supplies, food, etc.) and counseling services.

This is an afternoon/evening shift that will be stationed at the SHIELD Center, where resources are

available for resident households to access. The shift will be from 1pm — 7pm to ensure that families are

able to access services before going to the overnight shelter at 7pm.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Do a preliminary interview with each family that needs homelessness assistance.

Do intake work with families that are able to enter into the TOFS program.

Provide a packet of resources to families that cannot enter into the TOFS program (due to capacity limits, do not
qualify, etc.)

Work with the SHIELD Center director to provide opportunities for TOFS residents that will help them enter into
permanent housing and communicate with TOFS residents about opportunities.

Coordinate transportation with City of Tacoma homeless transportation driver for rides to housing related
meetings

Facilitate coordination with school liasons (McKinney-Vento) to ensure a seemless transition for school for
children, either while entering the shelter system or when entering into permanent housing

Help clients access public benefit services

Ensure that residents have access to needs such as clothing, school supplies, lunch food (for adult day workers),
etc.

Help residents to access mental health and counseling services.

Provide advocacy for residents when appropriate with landlords, other agencies, etc.

Meet weekly with resident households to determine strengths and assets that can be used in a Housing
Stabilization Plan.

Provide supportive care to residents experiencing personal crisis.

Keep the facilities clean and organized, including but not limited to vacuuming, cleaning bathrooms, replacing
supplies, emptying trash, cleaning and organizing storage areas, dusting, cleaning floors and carpeting, cleaning

Page 15 of 18
June 2016



Temporary Family Overnight Shelter Operations Plan

tables, chairs and other furnishings within your work area on a regular basis, and as indicated by unusual or
emergency circumstances.

Respond to emergency situations that may arise, making independent decisions within policy guidelines, as
necessary.

Participate in community and online trainings regarding trauma informed care, housing first, and other
homelessness-related trainings. These may be offered outside of the regular shift times.

Provide crisis intervention and institute security procedures should a critical or threatening situation arise.
Provide timely and appropriate notification to police, fire, emergency medical and supervisory authorities.
Maintain statistical records, reports, logs, files and other required documentation,

Provide orientation, support and supervision to volunteers.

Work cooperatively with other Salvation Army staff and programs.

Participates in unit staff meetings;

Maintains required forms and reports in prescribed format;

Given the critical nature of duties associated with this position, ensures timely reporting for duty and contact with
supervisory staff prior to the scheduled start of shift, should sick leave become necessary.

Comply with Salvation Army procedural requirements, including those set forth in the Policy & Procedure
Manual and Employee Handbook.

KNOWLEDGE, SKIT.LS AND ABILITIES REQUIRED:

Detail oriented and ability to multi-task

Ability to quickly learn and apply new information/skills

Sensitivity to and understanding of the comprehensive mission of The Salvation Army
Strong verbal and written communication skills

Ability to work independently and as part of a team

Self-motivated with the ability to work with minimal supervision

Ability to work in a challenging environment and maintain poise under pressure
Ability and willingness to keep information confidential

Must complete and adhere to Protecting the Mission requirements and guidelines, including the ability to
pass a TSA background check

Current WA State Food Handler’s Permit

Within 70 days of start date, if not previously completed, employees will participate in and show proof of certificate
of completion for the following classes (these will be provided by The Salvation Army and Relias Learning):

Supervision/Management for supervisory staff
Basic Safety/First Aid

Conflict Resolution/De-Escalation

Cultural Awareness/Competency

Professional Ethics

Trauma Informed Care

Housing First

Strengths Based Case Management
Motivational Interviewing

SOFTWARE-RELATED SKILLS:

Microsoft Word
Microsoft Outlook

PHYSICAL REQUIREMENTS:

Ability to sit, walk, stand, bend, squat, climb, kneel, and twist on an intermittent or continuous basis
Ability to operate telephone

Ability to operate a desktop or laptop computer

Ability to operate a motor vehicle
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Qualified individuals must be able to perform the essential duties of the position with or without
accommodation. A qualified person with a disability may request a modification or adjustment to the job or
work environment in order to meet the physical requirements of the position. The Salvation Army will
attempt to satisfy requests as long as the accommodation needed is reasonable and no undue hardship would
result.

Mission Statement

The Salvation Army, an international movement, is an evangelical part of the universal Christian church. Its
message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the Gospel of
Jesus Christ and to meet human needs in His name without discrimination.

A critical part of employment in this organization is the modeling of Christian principals while on duty. Asa
representative of this organization it is imperative that you present yourself to be professional and of high moral
standard.

By my signature below, I indicate my willingness to accept the duties assigned as outlined and to uphold the image
of The Salvation Army with dignity.

I certify that I have read and understand my responsibilities as set forth in the above job description.

Employee Signature Date

Revised 12.27.17

Page 17 of 18
June 2016



Temporary Family Overnight Shelter Operations Plan

Page 18 of 18
June 2016



Attachment “B”

«xd  City of Tacoma
- Planning and Development Services Department

'Ihcoma Www.tacomapermits.org
747 Market St., 3" Floor, Tacoma, WA 98402-3701 Phone: 253-591-5030

Date: 6/8/16
Building address: 4818 Portland Ave.
Permit number: BLDCA16-0293

Project Description:

Conditional approval is for the temporary use of an existing building (Baptist Bethlehem
Gym) as an emergency shelter (R-1 occupancy). Facility is limited to 118 total
occupants for this use.

Operational Information:

The emergency shelter will be operated by Tacoma Rescue Mission per the “Temporary
Family Overnight Shelter Operations Plan” received 6/6/16. The building will be
occupied on a nightly basis.

Building information:

Occupancy: A, Assembly
Type of Construction: VB
Number of stories: 1

Fire sprinkler: Existing NFPA 13 fire sprinkler system
Fire alarm: Existing occupant notification system with manual and sprinkler activation.

There is no smoke detection/alarm system. Staff will be awake at all times
monitoring the participants. Current fire code requires smoke alarms in all
sleeping areas; however constant staff supervision is an acceptable method for
meeting this requirement. Operator will ensure at least one staff person will be
present in each room.

There is no installed carbon monoxide alarm system. The operator will ensure
carbon monoxide alarms are located in each room that participants sleep in.

Exits: Building meets the requirements in IBC Chapter 10 (Means of Egress). The
operator is responsible for ensuring exit doors will not be locked to prevent exiting from
the inside and maintaining clear aisle width of 36” between sleeping areas. The operator
is also responsible for maintaining minimum lighting levels at exit doors.

Occupancy: Facility is limited to 118 total occupants for this conditional approval.

Occupant load calculation is based on 60 sf/occupant in the Gym.



Occupant load calculation is also based on plumbing fixture count.

e For this use, 1 toilet and 1 sink will be necessary per 20 occupants. 1 urinal
may substitute 2 required toilet fixtures.

e Existing Men’s restroom: 2 toilets, 2 urinals, 4 sinks, 9 showers

o Existing Women's restroom: 3 toilets, 4 sinks, 9 showers

Building must comply with the following requirements before occupancy (Inspector to

verify):

1. The operator must ensure that the cots are set up to maintain 36” clear aisle
widths at all times.

2. Carbon monoxide alarms shall be installed in each room where participants are
sleeping as required by the fire department. These alarms may be the plugin
type.

3. A building and fire inspection will be required prior to occupancy.

4. Plumbing facilities shall be in good, working order prior to checking in participants
at the beginning of each night.

5. Space heaters are prohibited

6. Tents are prohibited

7. Any modifications, including occupant load increases, will require review by the

Building Official.



Exhibit “A”
City of Tacoma

Temporary Family Overnight Shelter
RCW and TMC Citations

File Number: LU17-0242



RCW 36.01.290

Temporary encampments for the homeless—Hosting by religious organizations
authorized—Prohibitions on local actions.

(1) A religious organization may host temporary encampments for the homeless on
property owned or controlied by the religious organization whether within buildings located on
the property or elsewhere on the property outside of buildings.

(2) A county may not enact an ordinance or regulation or take any other action that:

(a) Imposes conditions other than those necessary to protect public health and safety and
that do not substantially burden the decisions or actions of a religious organization regarding
the location of housing or shelter for homeless persons on property owned by the religious
organization;

(b) Requires a religious organization to obtain insurance pertaining to the liability of a
municipality with respect to homeless persons housed on property owned by a religious
organization or otherwise requires the religious organization to indemnify the municipality
against such liability; or

(c) Imposes permit fees in excess of the actual costs associated with the review and
approval of the required permit applications.

(3) For the purposes of this section, "religious organization" means the federally protected
practice of a recognized religious assembly, school, or institution that owns or controls real
property.

(4) An appointed or elected public official, public employee, or public agency as defined in
RCW 4.24.470 is immune from civil liability for (a) damages arising from the permitting
decisions for a temporary encampment for the homeless as provided in this section and (b)
any conduct or unlawful activity that may occur as a result of the temporary encampment for
the homeless as provided in this section.

[2010 ¢ 175 § 2.]

NOTES:

Findings—2010 ¢ 175: "The legislature finds that there are many homeless persons
in our state that are in need of shelter and other services that are not being provided by the
state and local governments. The legislature also finds that in many communities, religious
organizations play an important role in providing needed services to the homeless, including
the provision of shelter upon property owned by the religious organization. By providing such
shelter, the religious institutions in our communities perform a valuable public service that, for
many, offers a temporary, stop-gap solution to the larger social problem of increasing
numbers of homeless persons.

This act provides guidance to cities and counties in regulating homeless encampments
within the community, but still leaves those entities with broad discretion to protect the health
and safety of its citizens. It is the hope of this legislature that local governments and religious
organizations can work together and utilize dispute resolution processes without the need for
litigation." [ 2010 ¢ 175 § 1.]

Intent—Construction—2010 ¢ 175: "Nothing in this act is intended to change
applicable law or be interpreted to prohibit a county, city, town, or code city from applying



zoning and land use regulations allowable under established law to real property owned by a
religious organization, regardless of whether the property owned by the religious organization
is used to provide shelter or housing to homeless persons.” [ 2010 ¢ 175 § 5.]

Prior consent decrees and negotiated settlements for temporary encampments
for the homeless not superseded—2010 ¢ 175: "Nothing in this act supersedes a court
ordered consent decree or other negotiated settlement between a public agency and religious
organization entered into prior to July 1, 2010, for the purposes of establishing a temporary
encampment for the homeless as provided in this act." [ 2010 ¢ 175 § 6.]



TMC 13.06.635.B.4. Temporary Shelters.

a. Purpose. In recognition of the need for temporary housing for homeless persons, it is the purpose of this section to
allow sponsoring religious and non-profit organizations to use property owned or controlled by them for temporary
homeless shelters, while preventing harmful effects associated with such uses, including the use of open flames, the
possibility of impediments to emergency services, the possibility of environmental degradation, the use of improper
sanitary facilities, and the possibility of any other factors that would be considered a nuisance under applicable laws.

b. Application. In order to allow sponsoring religious and non-profit organizations to establish a temporary shelter
on qualifying property, a permit must be obtained from Planning and Development Services in accordance with
TMC 13.05, Land Use Permit Procedures, and the following:

(1) The Director of Planning and Development Services is authorized to issue permits for temporary shelters only
upon demonstration that all public health and safety considerations have been adequately addressed, and may
administratively adjust standards upon providing findings and conclusions that justify the requirements. A permit
allowing a temporary shelter site may be terminated if the City determines the site is unfit for human habitation
based on sanitary conditions or health related concerns.

(2) An application for a temporary shelter shall include the following:
(a) The dates of the start and termination of the temporary shelter;

(b) The maximum number of residents proposed,

(c) The location, including parcel number(s) and address(es);

(d) The names of the managing agency or manager and sponsor;

(e) A site plan showing the following shall be prepared and reviewed by staff, which will make recommendations
for best practices, including Crime Prevention through Environmental Design (“CPTED”) principles:

(i) Property lines;
(ii) Property dimensions;
(iii) Location and type of fencing/screening (must be a minimum of ten feet from property lines);

(iv) Location of all support tents/structures (administrative, security, kitchen, and dining areas) or planned space to
be used inside an on-site structure;

(v) Method of providing and location of potable water;

(vi) Method of providing and location of waste receptacles;

(vii) Location of required sanitary stations (latrines, showers, hygiene, hand washing stations);
(viii) Location of vehicular access and parking;

(ix) Location of tents and/or dwellings for each person (must meet Tacoma-Pierce County Health Department
requirements);

(x) Entry/exit control points;
(xi) Internal pathways, and access routes for emergency services.

(f) A statement from the sponsoring religious or non-profit organization regarding its commitment to maintain
liability insurance in types and amounts sufficient to cover the liability exposures inherent in the permitted activity
during the existence of any sponsored temporary shelter;

c. Safety and health requirements. A temporary shelter shall be established in accordance with the following
standards:

(1) No more than 100 residents shall be allowed per shelter location. The City may further limit the number of
residents as site conditions dictate.



(2) A minimum of 7,500 square feet of site area shall be required for shelters serving up to 50 people. The minimum
site area may be proportionally reduced if adjacent existing buildings are used for sleeping or support facilities such
as kitchen, dining hall, showers, and latrines.

(3) For a shelter serving more than 50 residents, the minimum 7,500 square-foot site area shall be increased by 150
square feet for each additional resident, up to a total of 100 residents.

(4) The maximum duration of a temporary shelter shall be 185 consecutive days.

(a) A one-time extension of up to 40 days, or longer in the case of inclement weather, may be granted by the
Director if unforeseen problems arise regarding shelter relocation. An extension must be requested before the last 30
days of the temporary permit and will not be granted if any violation of the temporary shelter permit has occurred.

(5) A temporary shelter may only return to the same site after six-months has lapsed since the end date of the
previous temporary shelter.

(6) In no event shall more than six temporary shelter sites be permitted within the City at any given time.
Additionally, a maximum of two (2) camps should be allowed in any single Police Sector at any given time and a
minimum of one-mile must separate each temporary shelter site. Prior to approving a request for a second temporary
shelter location within a sector, all other sectors should have a temporary shelter location. As part of process for
approving a second location within a sector, the City shall determine whether there are adequate City services to
support the second location in a sector.

(7) Outdoor shelters shall be enclosed on all sides with a minimum six-foot tall, sight-obscuring fence.

(8) Permanent structures are prohibited from being constructed within the temporary shelter site. Existing permanent
structures may be used for sheltering,

(9) Temporary shelters are prohibited in Shoreline Districts, critical areas, and their buffers.

(10) The sponsoring religious or non-profit organization shall work with Neighborhood and Community Services
and other agencies to find more permanent housing solutions for the inhabitants of the shelter during its operation.

(11) One security/office/operations tent or structure shall be provided for the site manager. The manager must be on
site at all times. Persons who are acting as the on-site manager must be awake while on shift to monitor the security
of the shelter and be ready and able to alert police and/or other emergency responders if the need arises.

(12) The minimum age for unaccompanied shelter residents is 18 years of age. Individuals under the age of 18 will
only be allowed if accompanied by a guardian.

(13) Each resident shall be pre-screened for warrants and a background check shall be completed by the sponsor
religious or non-profit organization. No sex offenders will be permitted as shelter residents.

(14) The temporary shelter must be located within one-half mile of a bus route that is in service seven days per
week.

(15) The following facilities and provisions must be made available on-site and approved for adequacy and location
by the Tacoma-Pierce County Health Department prior to occupancy:

(a) Potable water as approved or provided by local utilities. Estimated usage is four to five gallons per day, per
resident.

(b) Provide sanitary toilets as provided in the following table:

Number of residents 1-20 21-40 41-60 61-80 81-100
Number of toilets required 1 2 3 4 5

(c) Provide hand washing stations with warm water, soap, paper towels and covered garbage cans and recycling
containers at the following locations:

(i) Hand washing stations next to toilets provided in the following manner:

Number of residents 1-15 16-30 31-45 | 46-60 | 61-75 76-90 91-100
Number of stations required | 1 2 3 4 5 6 i)




(ii) One at the entrance to the dining area; and

(iii) One at the food preparation area.

(d) Showering facilities are required as provided in the following table:

Number of residents 1-33 34-66 67-100
Number of showers required 1 2 3

() At least one food preparation area/tent with refrigeration, sinks, and cooking equipment. If food is prepared on-
site, adequate dishwashing facilities must be available.

(f) Food preparation, storage, and serving. No children under the age of ten shall be allowed in food preparation or
storage areas.

(g) An adequate water source must be made available to the site.
(h) Indoor sleeping facilities must meet the following standards:

(i) Must comply with all life safety and building code requirements.
(i) Outdoor sleeping facilities must meet the following standards:

(i) Minimum two-foot separation is required on sides and rear of tents from other tents, and a clear area of four feet
is required at the entrance to all tents. All tents will be flame retardant.

(ii) Minimum of 30 square-feet per resident in group tents.

(iii) Minimum 40-50 cubic feet of air space per resident in group tents.

(iv) Beds arranged at least three feet apart in group tents.

(i) Waste water disposal, including mop sink, which drains to sanitary sewer.

(k) Solid waste: Garbage and recycling removal by local utilities. Adequate scheduled dumping to prevent overflow.
Estimate 30-gallon capacity per 10 residents. Infectious waste/sharps disposal shall be made available.

() Premises must be maintained to control insects, rodents, and other pests.
(16) Premises must be maintained as approved by the Tacoma Fire Department (“TFD”), including:

(a) Approval letter from the TFD, should the shelter site contain structures in excess of 200 square feet or canopies
in excess of 400 square feet.

(b) Provide fire extinguishers in quantity and locations as specified by TFD.
(c) Adequate access for fire and emergency services, with a minimum of two access points, shall be maintained.

(d) No smoking or open flames shall be allowed in tents. Smoking within the shelter site will be within designated
smoking areas only.

(e) Electrical inspections, in coordination with a Planning and Development Services electrical inspector, shall occur
to ensure safe installation of power, if provided, including to support tents and facilities (administration, security,
kitchen, dining, shower, hygiene, and latrine facilities) and any individual living tents.

(f) Security Plan. The security plan shall:

(i) List the contact name and phone number of the on-site manager;

(ii) Contain an evacuation plan for the temporary shelter;

(iii) Contain a controlled access plan for residents; and

(iv) Contain a fire suppression and emergency access plan.

(17) Parking standards.

(a) Parking spaces, layouts, and configuration shall be designed in accordance with TMC 13.06.510.



{b) A minimum of two off-street parking spaces per 25 residents are required for all temporary shelters.

(c) Any required parking for the principal/existing use on-site shall not be displaced as a result of the temporary
shelter.

(18) Refuse and recycling containers shall be provided on-site, with service provided by Solid Waste Management
and paid for by the applicant.

(Ord. 28460 Ex. A; passed Oct. 17, 2017: Ord. 28216 Ex. C; passed Apr. 22, 2014: Ord. 28109 Ex. O; passed
Dec. 4,2012: Ord. 27893 Ex. A; passed Jun. 15, 2010: Ord. 27079 § 48; passed Apr. 29, 2003: Ord. 26933 § 1;
passed Mar. 5, 2002)



